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XLIBRIS. Paperback. Book Condition: New. Paperback. 220 pages. Dimensions: 9.0in. x 5.9in. x 0.7in.This book
can help you and your organization implement digital oilfield technology and take it all the way to the bank
This book will show you how to excel at leading the changes needed to implement the Digital Oilfield and which
is an absolute requirement for upstream organizational and personal success . . . and only way that business
people will be able to not only survive but also thrive in the days ahead. The 25 How Tos for Success of the
Digital Oilfield1. Learn How to Use Business Value Architecture for Digital Oilfield Success 2. Learn How to Use
Strategic Business Architecture to Power the Digital Oilfield 3. Learn How to Use Work Process Architecture to
Leverage the Digital Oilfield 4. Learn How to Use Technical Process Architecture to Amplify the Digital Oilfield 5.
Learn How to Read and take advantage of DOF Vendor Architecture 6. Learn How to put Intelligent Interfaces in
place to smooth work and reduce conflict 7. Learn How to design the Digital Oilfield Culture 8. Learn How to
Implement Business Value Architecture (i. e. , Grease the Skids) for DOF 9. Learn How to use Collaboration and
Incentives to your best advantage 10. Learn How to Use Portfolio Management for DOF Projects 11. Learn How
to Use DOF Implementation Strategies: Deploy or Adopt 12. Learn How to Avoid the Pitfalls of Workflow
Analysis13. Lean How to Use New Models for DOF Innovation 14. Learn How to Manage DOF Maturity and
Paradigms 15. Learn How to Find Out the Maturity of DOF Solution Providers 16. Learn How to Build an
Organizational Culture of Support for DOF and IT 17. Learn How to Use the Management Implementation
Principles 18. Learn How to Assign...
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